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SERV Herts and Beds – The Bloodrunners  

 

Charity Number: 1180326 (was 1164118) 

 

Annual General Meeting Minutes 

 

Location:  Great Ashby Community Centre. 

Date:   Thursday 25th October 2018 

Time:   19:35 

1. Attendees  
 
Pre-notified  – 44 
Confirmed  – 41 (in italics) 
 

Derek Ade,  

Alan Airey,  

Nick Bailey,  

Pete Baron,  

Dan Beach,  

John Brown,  

Paula Brown,  

Roy Brown,  

Mark Canning,  

Mike Coughtrey,  

Andy Cowley,  

Barbara Dalby,  

Ian Defoe,  

Roger Elvin,  

Anthony Fitzgerald,  

Jon Gillon,  

Richard Grimwade,  

Steve Groves,  

Simon Hammond,  

Fred Herring,  

Phil Hettiararchi,  

Daniel Hitchcock,  

John Howe,  

Ian Hunt,  

Steve Jones,  

Mark Lawrence,  

James Light,  

Lennon King,  

Peter McCabery,  

John McCombe,  

Pat McCombe,  

Andrew Miles,  

Stuart Norman,  

Tim Owen,  

Robin Patterson,  

Ian Smith,  

William Susman,  

John Warner,  

David Wildey,  

Dave Wilson,  

John Winchester,  

Gus Wisbey,  

Pete Wood,  

Duncan Woods, 
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2.  Apologies for absence 

 
19 members 

Two members (Robin Patterson and  Roy Brown) had to leave early as they were 

called out whilst on rota duty. 

 

3. Welcome 
 
John McCombe welcomed everyone to the meeting and started his verbal report with 

a video from the Mason Mark blood bike award ceremony… to the music ‘What have 

you done today to make you feel proud’. 

John McCombe announced that he was standing down as Chairman after serving for 

the past five years.  

 

4. Approval of 2017 AGM minutes 
 
The previous minutes, with a couple of minor amendments, as presented to the 

membership before the meeting, were offered to the AGM for approval. 

Proposed by: Dave Wilson 

Seconded by: David Wildey  

The 2017 AGM minutes were unanimously accepted by Membership. 

 

5. Matters (and arising) from last minutes 
 

5.1 Amendments to Constitution  
No progress has been made with this due to the bike liability situation which 
came up this year. 
 

5.2 Deputy Chairman 
Ian Hunt was elected Deputy Chairman in 2017 and has been working behind the 
scenes in expectation of the hand-over when John McCombe stands down. He 
has been working on numerous projects, in particular on the IT front, to prepare 
for the Group’s expanding activities. 
 

5.3 New Website 
The website has been updated and the rota page is still in the middle of 
reorganisation. A previous email request for IT support was re-stated. 
 

5.4 Replacement Gazebos.  
The new gazebo has arrived, but the banners have not been replaced yet. 
Photographs are to be taken so that arrangements for new banners can be 
made. 
 

5.5 Pan European.  
The Pan European bike has been supplemented with another new Yamaha FJR.  
It was intended to dispose of the Pan, but it has been kept, serviced and updated. 
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5.6 Car or Van  

The procurement of a Car or Van for transporting the show equipment has not 
been progressed at the moment. 
 

5.7 New telephone system.  
No progress with this at the moment; demand not apparent. 
 

5.8 Luton & Dunstable Hospital  
There were difficulties with communications at L&D Hospital.  However, it has 
been agreed with the membership that this is a lot better now with the L&D being 
one of the growing customers. 
 

5.9 Receipt Books. 
Now completed as instructed. 
 

5.10 Meeting with controllers.   
There has been a lot of contact with controllers this year, but no meeting has 
taken place.  BD said she will try to organise a meeting this year.  
 

 
6. Reports 

 
6.1 Chairman’s report 
 

• Charity registration 

Mark Lawrence has been working on this: as a consequence – in particular with 

regard to the carrying of boxes, it was ascertained that the trustees were taking on 

too much risk. It was therefore decided to change form from an ordinary charity trust 

to a CIO. (Charitable Incorporated Organisation), which will protect the trustees on an 

individual basis. This means of necessity that the Charity number has changed albeit 

with the downside that we will not have a documented ‘history’ per se. The new 

charity registration certificate is awaited  

 

• Recruitment and Retention of Members 

 

John reported that recruitment has been more effective in some places than others. 

The attached diagram demonstrates numbers. (Extract from Committee minutes) 

 

 
 

• Fleet Building 

The back curtain was opened to reveal to the AGM members two of the FJR SERV 

liveried bikes. Unfortunately, a third was unavailable. SERV H&B now have three 
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FJRs rather than the single old Pan and as a consequence, the charity will now have 

to be run as a business to address the fundraising necessary to ensure the fleet can 

be ‘kept on the road’. Ian Hunt has taken this fact on board, because it means the 

Committee has to pay attention to costs and way we operate. 

 

• Clients 

The group’s current clients are: 

▪ Bedford, L&D, Lister, Watford and Barnet Hospitals 

▪ The Hearts Milk Bank 

▪ Keech and Moggerhanger hospices  

 

John noted that the busiest clients were L&D, HMB, Lister, Watford and Bedford. 

 

• Activities 

So far this year: (as of 17 Oct 2018) 

2018  2017 

▪ Jobs     1342  1458 

▪ Milk         219    112 

▪ Keech         43    115 

▪ Busiest Controller: John Brown    203      23 

▪ Busiest Rider:   Dave Wilson    169    178 

▪ Average jobs per active rider      19      19 

▪ Number of active riders       70      73 
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6.2 Treasurer’s report (Also refer Annex A) 

• Major changes since last year: 

▪ Since October 2015, SERV Herts and Beds has been a stand-alone, 

independent charity; we are about to become a CIO 

▪ The Charities Regulator, The Charity Commission, requires that appropriate 

financial records are kept and independently examined, many thanks Dave 

Wildey who has supported as the independent auditor! 

▪ VAT – claim of £4,300 successfully made to HMRC last month for all invoices 

from 2015 – Q1 2018; more to follow (additional £6119 VAT already paid this 

year) 

▪ Our financial year now mirrors the calendar year 

▪ The 2018 numbers, attached in the Annex, are for Jan – Oct 2018 (YTD). 

2015-2017 numbers are 12 months Jan-Dec 

 

7. Election of Officers 
 

7.1 John formally announced that he was standing down as Chair. He thanked the 

committee for their support to him. He had been in the Chair’s post for 5 years, 

plus 6 months as a ‘stand-in’ and will continue as a trustee.  

7.2 John Wigglesworth as President took over the proceedings. He stated that there 

has been a remarkable change since 2006/7 and it was not necessarily fun to run 

as a committee member. All their work is voluntary and he gave a vote of 

appreciation to the committee members on behalf of SERV H&B members. He 

noted that it was interesting to see how SERV has developed over the years and 

how it is held in such high esteem. He recognised that much advertising is 

required to keep the group finances viable and hoped the new bikes prove their 

worth. He saved his biggest thank you to John McC for picking up reins and 

saving what was then a floundering organisation.  

 

7.3 John W led the proceedings for election of Committee Officers. Status: 

 

Chair  John McCombe   Not standing  

Secretary  Pat McCombe    Not standing 

Deputy Chair Ian Hunt    Not standing 

Membership Paula Brown    Offer for re-election 

IT   Tim Owen    Not standing 

Treasurer  Nick Bailey    Offer for re-election 

Training  Duncan Woods   Offer for re-election 

Controller  Barbara Dalby    Offer for re-election 

Events  John Brown    Offer for re-election 
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Fleet  John Brown    Offer for re-election 

GMP/SOP  John Winchester   Offer for re-election 

Hospital  Richard Grimwade   Will cover role 

7.4 The President thanked those who were standing down, for their services to the 

Committee and in particular those who were not offering themselves for 

re-election:  

 

John McCombe 

Pat McCombe 

Tim Owen 

A presentation was given to John and Pat for their significant hard work leading & 

supporting the Committee. 

 

7.5 Volunteers for vacant posts: 

Chair   Ian Hunt 

Deputy Chair  Richard Grimwade 

Secretary  Andy Cowley 

IT   No offers 

Hospital Liaison No offers 

7.6 Committee Election 

 

The President noted that if the meeting approved, a single block vote could re-elect 

those members who had offered themselves for re-election and election.  

Proposed:  John McCombe 

Seconded: Mark Lawrence  

Vote:  For: Unanimous. Against: None Abstaining: None 

 

7.7 Trustees:  

 

There was no change to the current Trustees who are: 

 

Mark Lawrence  (Chair) 

John McCombe 

Richard Grimwade 

Nick Bailey 

Paula Brown 

Stuart Norman 



Annex – Treasurer’s Report 

 
8. Introduction of new committee  

 
The new Committee Chair, Ian Hunt confirmed and introduced his new Committee:  
by new chairman…  
 

Chair  Ian Hunt  

Secretary  Andy Cowley    

Deputy Chair Richard Grimwade   

Membership Paula Brown   Members records & recruitment 

IT   Ian Hunt (Stand In)  IT and Documentation Support 

Treasurer  Nick Bailey   Finance and Budget Control 

Training  Duncan Woods  Training and currency 

Controller  Barbara Dalby   Controller recruitment & training 

Events  John Brown   Organisation and lead  

Fleet  John Brown   Fleet processes and procedures 

GMP/SOP  John Winchester  GMP, SOP and related training 

Hospital  Richard Grimwade (Temp) All SLA and Liaison matters 

In addition to the Committee members, Ian wished to publicly recognise the support 
of key members who were not part of Committee. Their support and assistance has 
been and remains crucial to covering all critical work that needs to be done. They 
are: 
 

Pete Wood, Gus Wisbey and John Warner for training support 

James Light and Charles Roberts for IT work 

Mark Lawrence and Jon Gillon for Rota monitoring 

 

9. 2018/2019 Tasks and Plan 
 
Ian H listed the tasks ahead that the Committee faces with an emphasis on 
managing budget 
…  
 

▪ Fleet expansion options 

Possibly one further FJR in 2018 from SBC donations 

▪ NABB Membership 

Benefits: Strategic direction, guidance and governance, conformity, Legal 

support, RAC Cover 

▪ Challenges:  
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Data check points, license reviews, assist NABB at events, 3 year training 

renewal 

▪ New fundraising opportunity (Corporate and Local) 

May require new expertise, could that be you? 

▪ Establishment of Budget Guidelines 

With increased cost base we need to be more aware of expenditure and fund 

raising 

▪ Review of members data, what is necessary and is it all current? 

It has been a long time since we have added some members data and we will 

need to share individually what we hold. The data control for 60-65 members 

is challenging and will need to be reviewed. Paula and Ian will work on this 

together. 

▪ Focus on expanding number of Controllers 

Controller coverage is sometimes hard. There are a number of people who do 

everything so we need more controllers, rather than more riders. It is 

suggested that we should initially target family members who stay in… and 

are not able/willing to go out.  This is not an onerous task. We do refuse jobs 

if riders are not fit or other for reasons… 

Controllers have to do GMP and route training… we could do with non-

rider/driver controllers… 

▪ New format Rota  

All Google Docs are being reformatted and updated, it’s a long task but 

should be done this year. There will be a new look rota… including the means 

of controlling the rota. 

▪ Charity registration 

Confirmed as complete after huge effort from Mark, as of 17th October 2018. 

New number 1180326. The new certificate is awaited. 

 

10. AOB / Questions 
 

10.1 Fleet: 
In answer to question about the liveried fleet of bikes, John Brown announced that 
there’re going to be several ‘hubs’; we are currently looking for a suitable place in the 
North, when not with a rider. For riders on the fleet rota, it would be expected that 
they undertake two nights on the rota each week and milk runs if possible.  
 
10.2 Collections: 
ASDA only allow 1 collection per month. Tesco do not allow collect – requires charity 
number with three year’s status… but we have changed numbers. In Nov / Dec the 
supermarket decides what we can do…  
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10.3 SERV Talks and Presentations: 
JMcC, JB and Ross Bagni do talks…  
 
10.4 Shows and Events: 
John B requested support for shows from the membership; even if only one per year. 
Bucket collections especially… We were not happy that Tesco’s organises 
collections through a sun-contracted company … who take a portion!  
 
10.5  Minutes of committee meetings: 
a. It is intended that these will be put on the members section of the SERV H&B web 
site….  
b. Finance and Chairman’s report: These will be put onto AGM minutes and should 
include annual accounts. 

 

10.6 Rules about keeping documentation: 
Docket / Receipt books have to keep for a year and then destroyed. Ian H requested 
that SERV Members individually keep these for one year from last ticket so that they 
can be interrogated if necessary. If a member leaves SERV these can be given to 
one of the Committee.  
 
The Controllers’ log is kept on-line and, via Google docs is backed up onto the ‘cloud’ 
 
10.7 Collections and Presentations - Attire: 
There was a request for shirts and blouses for those doing presentations. This will 
need to be addressed as new orders will have to be compiled. 
 
10.6 A vote of sympathy: 
This was offered to Dan who got hit from behind on Apex RAB. So instead he ended 
up on duty as controller (!!!) 
 
 

11. SERV H&B President retires 
 
John Wigglesworth announced he was retiring from his role as SERV H&B Honorary 
President after being with SERV since its formation. The role was formally handed to 
John McCombe.  
 
Ian Hunt presented John Wigglesworth with a plaque in gratitude for all of his hard 
work in supporting SERV H&B for many years. 
 
 

12. Date of next Meeting 
 
Nominally Thursday 24th October 2019 
 
 

13. The AGM closed at 2040 
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